
l;4fy{gu/ gu/kflnsf sfof{no 
l;4fy{gu/, ?kGb]xL 

 

ldlt M @)&! ebf} % ut] 

cf=a= )&!.)&@ sf] aflif{s k|ult 



 k|j]z4f/ 

 Jofkfl/s s]Gb| 

 cf}Bf]lus s]Gb| 

 ko{6sLo s]Gb| 

l;4fy{gu/ gu/kflnsf 

ef/tsf] pQ/ k|b]z 
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k8;/L, xf6L km;f{l6s/ uf=lj=;= 



xfd|f] gf/f 

ko{6g, pBf]u, Joj;fo / lzIff 

x/fe/f a'4e"ld l;4fy{gu/sf] OR5f 

Ps  3/  Ps  rkL{,   glhs}df  wf/f, 

v'nf lbzf d'St gu/ agfcf}+, xfdL ldnL ;f/f  



If]qkmn 

cfjf; M #%* x]S6/ 

  s[lif of]Uo M @,(!% x]S6/ 

  ahf/ M ^) x]S6/ 

  cGo M @&) x]S6/ 

  hDdf M #,^)# x]S6/ 

xfjfkfgL 

clwstd tfkj|md M $@=@° a}zfv, h]i7 

Go'gtd tfkj|md M @° k';, df3 

cf};t jiff{ M !$#^=% ld= ld= 



hg;+Vof -@)^* sf] hgu0fgf cg';f/_ 

k'?if M #!,^&# 

dlxnf M #!,*!) 

hDdf M ^#,$*# 

   -@)&@ sf] k|If]k0f &),)))_ 

j8f ;+Vof M !# 



;8s tyf 9nsf] cj:yf 

• ;8s lkr M ^) ls=ld= -/fhdfu{ !! ls=ld=_ 

• u|]en M (% ls=ld= 

• d'Vo 9n  M !*=& ls=ld= 

• ;xfos 9n M #& ls=ld= 

• Gffdfs/0f ePsf] ;8s ;+Vof M %% j6f 

• Gffdfs/0f gePsf] ;8s ;+Vof M @( j6f 



lzIff 

j|m=;+= z}lIfs ;+:yf 
;fd'bflos 

ljBfno 

;+:yfut 

ljBfno 
hDdf 

!= k|fylds ^ % !! 

@= lgDg dfWoflds # @ % 

#= dfWoflds ^ !^ @@ 

$= pRr dfWoflds @ $ ^ 

%= db;f{ !) !) 

^= SofDk; -sn]h_ $ ^ !) 



:jf:Yo 

eLd c:ktfn -lhNnf c:ktfn_ M ! 

n'lDagL /0f–clDasf cfFvf c:ktfn M ! 

o'lge;{n d]l8sn sn]h lzIf0f c:ktfn M ! 

>Lj[mi0f g]qfno M ! 

n'lDagL g]qfno M ! 

dr{jf/ kf]lnlSnlgs k|f=ln= M ! 

e}/xjf xl:k6n k|f=ln= M ! 

l;4fy{gu/ ;L6L xl:k6n k|f=ln= M ! 

gu/ :jf:Yo s]Gb| M @ 



gu/kflnsfsf] hUuf 

gu/kflnsfsf] :jfldTjdf /x]sf] hUuf M 

!)@–&–!#=%* ljufxf 

-sfof{no, a;kfs{, l;4fy{ afn pBfg, wd{zfnf, xf6ahf/, k+rjfl6sf, k':tsfno, 

;efu[x, ;]g]6/L Nof08lkmn ;fO{6sf] hUuf ;d]t_ 

sd{rf/L b/aGbL 

 s'n sd{rf/L b/aGbL M !$% 

 :yfoL sd{rf/L M !#* 

 s/f/  M & 

 l/Qm M — 

cf=a= )&).)&! sf] MCPM glthfsf] sfo{ ;Dkfbgdf 

*$ c+s k|fKt u/L 5}7f}+ :yfg k|fKt, !% k|ltzt cg'bfg yk 



;fj{hlgs k':tsfno 

• k':ts ;+Vof M ^))) 

• kqklqsf k|fKt ;+Vof M 

  b}lgs  M @! 

  ;fKtflxs  M #^ 

• ;do M lbpF;f] ! b]lv ;fFem & ah];Dd -;f]djf/ aGb_ 

• cf};t b}lgs kf7s ;+Vof M !)) hgf 



gu/kflnsfsf sd{rf/Lx?n] k|fKt u/]sf 

k|lzIf0f ;DalGw ljj/0fx?M 

sDKo'6/ tflnd M !) hgf 

PsLs[t ;DklQ s/ M @% hgf 

sfof{no Joj:yfkg ;+rfng tflnd M @# hgf 

zx/L ljsf; tflnd M ! hgf 

kmf]xf]/d}nf Joj:yfkg tflnd M # hgf 

GIS tflnd M ^ hgf 

;fj{hlgs v/Lb tflnd M $ hgf 

;"rgfsf] xs M   $% hgf 

National Building Code M !@ hgf 

Cfof]hgf lgdf{0f Joj:yfkg tflnd M $) hgf 



gu/kflnsfn] k|bfg u/]sf l;kmfl/;  

d[To' l;kmfl/; M # j6f 

d'cfAhf  M & j6f 

cGo l;kmfl/; M @(% j6f 

 

rf/lsNnf M &,!#! j6f 

3/]n' pBf]u M %# j6f 

hUuf gfd;f/L M ## j6f 

gftf k|dfl0ft M &(^ j6f 

b'O{ gfd, y/ M @#$ j6f 

k]G;g, /xnkxn M #^ j6f 

ljjfx k|dfl0ft M %# j6f 

hGd k|dfl0ft M !%& j6f 

a;f]af; k|dfl0ft M @! j6f 

cljjflxt M %! j6f 

gfafns M %& j6f 



;8s alQ ;DalGw ljj/0f 

Kff]n ;+Vof M $,*!# j6f 

l;=Pkm=Pn= lrd M @%*@ j6f 

ds{/L -@) jf6_ M *^) j6f 

;fwf/0f lrd M $)@ j6f 

vfnL kf]n M (^* j6f 

hDdf vr{ /sd ?= @$,$#,&)*.)) 

gS;f kf; 

gS;f btf{  M %(! j6f c:yfoL kf; M #&* j6f 

:yfoL kf; M $(% j6f lgdf{0f ;DkGg M @$* 



JolQmut 36gf btf{ 

 hGd btf{ M k'?if  ^*^ dlxnf *#) hDdf !,%^! 

 d[To' btf{ M k'?if !$% dlxnf !(% hDdf #$) 

 ljjfx btf{ M hDdf ^$! 

 a;fO{ ;/fO{ btf{ M hDdf @%% 

 ;DaGw laR5]b M hDdf ( 



jf?0foGq ;DaGwL k|utL ljj/0f 

jf?0foGq M # j6f 

sd{rf/L M @) hgf 

cfunfuL M g=kf= leq %& 7fpFdf, uf=lj=;= df !( 7fpFdf 

gf]S;fgL M ?= @,%^,&%,))).– 

   g=kf= M ?= !,!%,#),))).–  

   uf=lj=;= M ?= !,$!,$%,))).–  

;]jf k'u]sf] If]q M ?kGb]xL, gjnk/f;L, slknj:t' ef/t dxf/fhu+h, ;'gf}nL 

s'n vr{ M *#,$%,^@(.$!  



;fd'bflos d]nldnfk s]Gb| 

 hDdf btf{ ePsf] M *! 

 5nkmn ePsf] M %( 

 ;xdtL ePsf] M $$ 

 c;xdtL ePsf] M !% 

 5nkmn gePsf] M @@ 



;fdflhs ;'/Iff eQf ljt/0f ljj/0f 

ljj/0f 

Ho]i7 

gful/

s 

blnt 

h]i7 

gful/s 

Psn dlxnf / 

ljwjf 

k"0f{ 

ckf+u 

cf+lzs 

ckf+u 

clt 

c;St 

ckf+u 

blnt 

afnaflnsf 
nf]kf]Gd'v 

dlxnf 731 91 1131 8 3 4 10 11 

k'?if 544 119 9 7 6 8 12 

hDdf 1275 210 1131 17 10 10 18 23 

e'QmfgL  75,42,000.00 67,32,000.00 168,800.00 25,600.00 276,000.00 

pkrf/ 

vr{ 
23,00,000.00 

s'n 

hDdf 
1,70,44,400.00 



;fdflhs ljsf; zfvfaf6 ;Dkflbt sfo{j|mdx?M 

!= j[xt gu/ :tl/o kf+rlbg] ;/;kmfO{ cleofg . 

@= j[xt gu/ :tl/o ;/;kmfO{ sfo{qmddf g]kfn ;/sf/sf] d'Vo 

;lrj >Ldfg\ lnnfd0fL kf}8]n Ho"sf] cfltYodf ;ldIff sfo{qmd . 

#= j8f g+=! b]lv !# j8fdf j8f :tl/o ;/;kmfO{ ljifos !÷! lbg] 

5nkmn sfo{qmd . 



;fdflhs ljsf; zfvfaf6 ;Dkfbg ePsf sfdx?M 

$= !# j6} j8fdf j8f :tl/o j[xt ;/;kmfO{ ;ldltsf] u7g . 

%= ! b]lv !# j6} j8fdf j[xt j8f :tl/o ;/;kmfO{ ;ldltsf] 

;s[otfdf ;/;kmfO{ sfo{qmd eO{ /x]sf] . 



hgr]tgfd'ns sfo{j|md M 

;fdflhs ljsf; zfvfaf6 ;Dkfbg ePsf sfdx?M 

!= l;=g=kf=sf] cfly{s ;xof]udf b/v;jf dlxnf ;d'x j8f g+=# 4f/f ^) 

hgfnfO{ kmf]xf]/d}nf Joj:yfkg 3R b08 hl/jfgf EFLG, CFLG ljifos @ lbg] 

tflnd sfo{qmd . 

@= l;=g=kf=sf] ;xof]udf l;4fy{ ;fd'bflos ;]jf s]Gb| %,!@ / !# 4f/f &) 

hgfnfO{ 3/]n' lx+;f ljifos ! lbg] uf]i7L . 

#= l;=g=kf= sf] ;xof]udf af}l4s ckfËtf cleefjs ;+3 4f/f %) hgfnfO{ 

;r]tgf sfo{qmd . 



afnaflnsf ;DaGwL sfo{j|md M 

;fdflhs ljsf; zfvfaf6 ;Dkfbg ePsf sfdx?M 

!= l;=g=kf= 4f/f LGCDP sf] sfo{qmd cGt/ut lg=df=lj=/ df=lj=df cWo\o/t 

sl/a ^) hgf ljBfyL{x?sf nflu Pslbg] afnd}qL :yfgLo zf;g laifos 

cled'vLs/0f sfo{qmd . 



v'nf lbzfd'St sfo{j|md M 

;fdflhs ljsf; zfvfaf6 ;Dkfbg ePsf sfdx?M 

!= l;=g=kf= df !# j8fx?df !@)@% 3/ ;+Vof /x]sf]df rlk{ aGg 

af+sL 3/ ;+Vof @!!(  

@= j8f g+= & ut cf=a= @)&).&! df ODF 3f]if0ff eO{ ;s]sf] . 

#= o; cf=a= @)&!.)&@ df  j8f g+=(,!@ / % -#_ j6f j8fx? 

ODF 3f]if0ff ug{ ;kmn . 

$= l;=g=kf=df hDdf ()# 3/df rlk{ aGg af+sL /x]sf] b]lvG5 . 

%= s]xL j8fx? ODF 3f]if0ff ug]{ t}of/Ldf /x]sf 5g\\ . 



cf=a= )&!.)&@ sf] cfly{s l:ytL 

>f]tx? cg'dflgt  cfo /sd oyfy{ cfo /sd 

-s_ s'n ah]6 35,58,97,074 34,08,81,247 

-c_ lg;t{ cg'bfg 3,24,92,000 3,24,92,000 

-cf_ z;t{ cg'bfg 4,24,25,140 4,27,42,075 

-O_ z;t{ cg'bfg Plss[t zx/L ljsf; k= 18,00,00,000 14,62,44,973 

-O{_ /fh:j afF8kmfF8 55,00,000 66,93,351 

-p_ cfGtl/s cfo 4,88,48,061 4,76,00,000 

-pm_ cGo  -(@=@^Ü_ 4,66,31,873 5,11,67,834 



cf=a= )&!.)&@ sf] cfly{s l:ytL 

>f]tx? cg'dflgt  Joo /sd oyfy{ Joo /sd 

-v_ s'n vr{ 35,58,97,074 34,08,81,247 

-c_ lg;t{ cg'bfg 3,24,92,000 3,24,92,000 

-cf_ z;t{ cg'bfg 4,24,25,140 4,27,42,075 

-O_ z;t{ cg'bfg Plss[t zx/L ljsf; k= 18,00,00,000 14,62,44,973 

-O{_ /fh:j afF8kmfF8 55,00,000 66,93,351 

-p_ cfGtl/s cfo 4,88,48,061 4,98,19,990 

-pm_ cGo 4,66,31,873 6,28,88,856 

-u_ vr{ k|ltzt (%)           92.26 % 

/sd ?= xhf/df 



>f]tx? cg'dflgt /sd oyfy{ /sd 

aflif{s ah]6 35,58,97,074 33,49,40,234 

-!_ k"FhLut 26,14,12,074 24,12,32,903 

-@_ rfn' 9,44,85,000 9,37,07,331 

hDdf M 

-3_ lgsf;f 

-!_ k"FhLut 2,614,12,074 24,12,32,903 

-@_ rfn' 9,44,85,000 9,37,07,331 

  

-ª_ vr{ 

-!_ k"FhLut 261,41,22,074 24,12,32,903 

-@_ rfn' -af?0f oGq / ;/;kmfO{ vr{ ;d]t ;dfj]z 5_ 9,44,85,000 9,37,07,331 

hDdf M 

-r_ rfn' vr{af6 k|zf;lgs vr{df ljlgof]lht /sd 7,63,85,000 7,63,85,000 

-5_ rfn' vr{af6 k|zf;lgs vr{ /sd 7,63,85,000 7,22,52,459 

-h_ lk|mh /sd ?= -afFsL /sd :yfgLo lgsfo sf]if vftfdf cfufdL 

aif{nfO{ lhDd]jf/L ;f/]sf]_ 
0 59,41,012 



सिद्धाथथनगर न.पा.को बजेट िम्बन्धि वििरण 

० 
१००००० 
२००००० 
३००००० 
४००००० 

आ.व.२०६९/७० आ.व.२०७०/७१ आ.व.२०७१/७२ 

कुर वजेट 
खर्च 
आन्तरयक आम 

आ.ब. 
अनुमाननत oyfy{ आधतररक 

आय 

आधतररक 
आय 

(बढी/घटी) कुऱ बजेट खर्थ 
०६९/०७० १०८२५४५३२ १४४३००८१९ ४५१८२०१४ % 

०७०/०७१ १९६१९८३७५ १८१८३७८४० ५३८२७१४३ +१६.०६% 

०७१/०७२ ३५५८९७०७४ ३३४९४०२३४ ४९८१९९९० -७.४४% 



बेरुजकुो अिस्था  

१) आ.व. २०७०-७१ सम्भको कूर फेरुजु : १३५६४.०० 
२) आ.व. २०६९-७० सम्भको कूर पर्चमोट : ५२६३.०० 
३) आ.व.२०७१-७२ भा पर्चमौट यकभ : ४०८९.०० 
 य प्रततशत : ४९.२७ % 

४) आ.व. २०७०-७१ को थऩ फेरुजु सहित कुर फाॉकी 
फेरुजु : ४२११.०० 

५) खर्चको अनुऩातभा फेरुजु प्रततशत : २.३२% 

आ.व. २०७०/७१ को कुर खर्च १८,१८,३७,८४०/९८ को अनुऩातभा कुर 
फेरुजु प्रततसतभा याखखएको) 



ef}lts k|ult 

ljj/0f OsfO{ 

k|ult 

kl/df0f /sd 

kSsL gfnf dL= 3284 1,65,84,132.42 

;8s kLr dL= 1850 1,01,01,285.30 

;8s u|]en dL= 6591 75,87,081.62 

;x/L ;8s dd{t kLr ju{ dL= 18807.34 1,22,97,274.00 

ejg dd{t j6f 10 51,82,971.77 

cGo – sNe6{, x\o'dkfO{k 4,50,402.35 

hDdf /sd M 5,22,03,147.46 



 अततक्रमभत सावचजतनक जग्गाराई अततक्रभण िटाई सो स्थानभा ऩार्किं ग तथा शियी सेवा 
केन्र तनभाचण गरय शियी सुन्दयता य आम वदृ्धि गनच मोजना सॊर्ारन गरयएको। 

 PPP अवधायणा अन्तगचत सबागिृ य ऩाकच को सॊर्ारन य व्मवस्थाऩनभा तनजी क्षेत्रको 
सॊरग्नता कामभ गरय न.ऩा.को आम वदृ्धि, खर्च कटौती य बौततक सॊयर्ना द्धवकासको 
साथै शियी सुद्धवधाभा वदृ्धि। 

 प्रशासतनक खर्च कटौतीका रागग रयक्त यिेका दयफन्दी खायेज (रयक्त यिेका) गने 
नीततगत व्मवस्था। 

 पोिोय भैरा व्मवस्थाका रागग फिृत नगय सयसपाई अमबमान आमोजना गरय १० िजाय 
नगय वस्तीिरुको सिबागगता। 

 रु. दश राख भागथका सफै मोजनािरु e-bidding गयी ऩायदशी मोजना सॊर्ारन गरयएको। 

 नदी उकासको जग्गाराई न.ऩा.को नाभभा रागत कामभ गयी सावचजतनक हितको 
तनमभत्त (खानेऩानी) उऩमोग गरयएको। 

उल्ऱेखनीय तथा अनुकरणीय कायथहरु: 



d'Vo d'Vo ;d:of / ;dfwfgsf pkfox? 

मस.नॊ. सभस्मा सभाधानका उऩामिरु 
1 न्मून आन्तरयक आमको कायण 

म्मगर्ॊग पण्डभा कहिनाइ  
आन्तरयक आम वदृ्धिका रागग IPT रगाईएको नमाॉ 
स्थानिरु ऩहिर्ान गरय कय सॊकरन गरयएको य म्मगर्ॊग 
पण्डको रागग भन्त्रारमभा अनुयोध गरयएको 

2 र्ाडा वस्तु (ऩश)ु जजल्रा ट्रार्पक कामाचरमको सिमोगभा र्ाडा ऩश ु
तनमन्त्रण गने कामच तनयन्तय गने गरयएको र् 

3 डुफान IUDP कामचक्रभ अन्तगचत १३ र्क.मभ. नमाॉ ढर तनभाचण य 
३८ र्क.मभ. भौजदुा ढर भभचत सुधाय कामचक्रभ तजुचभा 
बएको 

4 शियी सडक व्मवस्थाऩन IUDP कामचक्रभ अन्तगचत ९ र्क.मभ. शियी सडक तनभाचण 
मोजना तजुचभा बएको 

5 प्रशासतनक (र्ारु) खर्च वदृ्धि अनावश्मक दयफन्दी खायेज गरयएको 

6 पोिोयभैरा व्मवस्थाऩनभा सुधाय गनच 
नसर्कएको 

IUDP कामचक्रभ अन्तगचत पोिोयभैरा प्रशोधन केन्र 
स्थाऩनाका रागग ६ बफगािा जग्गा प्राप्त गरयएको . टोर 
सुधाय भापच त जनरे्तनाभूरक कामचक्रभ सॊर्ारन 



िमस्या िमािानका ऱागग गररएका प्रयाशहरु : 

 आन्तरयक श्रोत वदृ्धिका रागग आमभरुक मोजनाभा रगानी वदृ्धि 
गरयएको आ.फ. ०७१/०७२ को कूर ऩुॉजीगत रगानी भध्मे २ कयोड १० 
राख आमभरुक मोजनाभा रगानी गरयएको। 

 प्रशासतनक खर्च कटौतीका रागग अनावश्मक यिेका दयफन्दीिरु खायेजी 
गरयएको (आ.फ. ०७१/०७२ भा ६ वटा दयफन्दी खायेज गरयएको)। 

 नगयको सयसपाई अवस्थाभा सधुाय गनच फिृत सयसपाई अमबमान 
नगयऩामरका ति य वडा एवॊ टोर तिसम्भ सॊर्ारन गरयएको। 

 सावचजतनक सम्ऩजत्तको सॊयक्षण य उऩमोगभा जोड हदईएको। 



hu]8f sf]ifjf6 k|fKt /sdjf6 j8f g+= !) df lgdf{0f ;DkGg ;8s kLr 

;ef;bjf6 k|fKt /sdjf6 j8f g+= ( df lgdf{0f ;DkGg u]6 ?kGb]xL sn\hdf kmlg{r/ 



hu]8f sf]ifaf6 k|fKt /sdaf6 j8f g+= # 

sf6fufpFdf ;DkGg ;8s kLr tyf gfnf 
hu]8f sf]ifaf6 k|fKt /sdaf6 j8f g+= !@ 

?b|kydf ;DkGg gfnf / ;8s u|]en 

hu]8f sf]ifaf6 k|fKt /sdaf6 j8f g+= & 

lxdfnLkydf ;DkGg ;8s kLr tyf gfnf 
TDF jf6 k|fKt /sdjf6 xf6jhf/df lgdf{0f 

;DkGg k;n 3/ 



;dfj];L ky l;gkf * df ^) $) /sdjf6 lgdf{0f ;DkGg gfnf / 

j8fg+= !) df *)@) df lgdf{0f ;DkGg u|]en ;8s 



;8s jf]8{jf6 k|fKt /sdjf6 ljleGg :yfgdf lgdf{0f ;DkGg kLr 

dd{t sfd 



hu]8f sf]ifaf6 k|fKt /sdaf6 j8f g+= * 

Pstf kydf ;DkGg ;8s kLr tyf Jns 

;f]ln+u 



PsLs[t zx/L ljsf; cfof]hgf 

(IUDP) tk{msf] k|ult 



PsLs[t zx/L ljsf; cfof]hgf (IUDP) sf] p2]Zo 

-!_  ef}lts lgdf{0f 

     -s_ Jojl:yt kmf]xf]/d}nf Joj:yfkg 

     -v_ 8'afg ;d:of ;dfwfg 

     -u_ ;8s :t/f]GgtL 

-@_  ;fdflhs ljsf;, ljkGg j:tLx?sf] nflu 

     -s_ hgr]tgf clea[l4 sfo{j|md 

     -v_ Ifdtf ljsf; dfk{mt cfo cfh{g sfo{j|md 

     -u_ ;fgf ef}lts lgdf{0f sfo{j|md 



P
r
o

j
e

c
t
 
C

o
s

t
 

Description Cost Estimate Proposed 

A. Investment Costs 

1. Civil Works 

     a. Solid Waste Management Improvement 3.37 

     b. Storm Water Drainage Improvement 6.78 

     c. Road Improvement 1.77 

     d. Community Infrastructure 0.32 

Sub Total of Civil Works : 12.24 

2. Environment and Social Mitigation  0.60 

3. Consultant 

     a. Design and Supervision 1.16 

     b. NGO Services 0.58 

Sub Total of Consultant : 1.74 

Sub Total of A (Investment Cost): 14.57 

B Recurrent Costs 0.61 

C Contingencies 2.00 

Total Project Cost : 17.18 

U
S

$
 m

il
li
o

n
 



Component Central government Support Municipal 

contribution 

Governme

nt 

contributio

n 

ADB loan 

converted 

to grant 

ADB 

grant 

provided 

as grant 

ADB loan 

onlent to 

loan from 

TDF 

Municip

al cash 

contribu

tion 

Drainage, Solid 

Waste and 

Roads 

25% 55% 0% 15% 5% 

Community 

development 

12% 0% 68% 0% 20% 

Consultants 20% 0% 80% 0% 0% 

Incremental 

recurrent costs 

19% 0% 51% 0% 30% 

Land 

acquisition and 

resettlement 

80% 0% 0% 0% 20% 

Cost Sharing Arrangement 



Progress of Subprojects 

Total cost estimate for Improvement and Development of Storm 

Water Drainage and Urban Road Subproject - NRs. 796,852,100.30 

with VAT 13%. Contract Amount is NRs. 796,775,701.88 with VAT 

and contractor is China Guangzhou-Sharma & Co. Pvt. Ltd, JV. 

Contract Agreement has been signed on 15th December 2014. 

Work commencement on 12 Feb 2015. Project is going on. 

Total cost of ISWM Sub-Project is NRs. 327,775,951.75  including 

price contingencies 5%, physical contingencies 5%  and VAT 13%. 

Bid opening was done on 12 Dec 2014 and technical evaluation 

has completed and financial bid was open on 15 April 2015. Bid 

price is above than cost estimate so Rebidding process is going on. 



MAP SHOWING PROPOSED STORM WATER DRAINAGE NETWORK 

FOR IMPROVEMENT 



NAME OF PROPOSED STORM WATER DRAINAGE FOR IMPROVEMENT 

S. 

N. 

Drain 

Code 
Description 

Outlet 

Point 

Length 

(Km) 

Type of 

Drain 
Remarks 

1 
ASDK-

1 to 6 

 Anchalpur Chowk 

to Sano 

Dumdumwa Khola 

(Diversion Drain) 

Sano 

Dumdumwa 

Khola, 

Outlet 1 

1.769 

Type-1, 

Trapezoidal 

Concrete Section 

  

2.1 
LGDM-

1 to 4 

Lumbini Road to 

Galamandi Road 

to Durga Colony to 

Culvert at 

Meodihawa 

(Paklihawa Road) 

Danda 

Nala, 

Outlet-4 

1.718 

Type-2, 

Rectangular Brick 

masonry with 

Trapezoidal 

Concrete 

Benching 

  

2.2 
LGDM-

5 to 10 
2.991 

Type-5, Stone 

Pitching  

Trapezoidal Drain 

  

AN-1 

to 7 

Lumbini Road to 

Galamandi Road 

to  Culvert at 

Shankarpur Village 

Culvert at 

Shankarpur 
2.958 

Type-5, Stone 

Pitching  

Trapezoidal Drain 

Airport Nala 

1000 m. 

Length: 32.176 km. (New Construction and Rehabilitation) 

Length: 22 Km (Cleaning of Existing Drain) – Constructed 2390 meter 



S. 

N. 

Drain 

Code 
Description 

Outlet 

Point 

Length 

(Km) 

Type of 

Drain 
Remarks 

4 
APCR-

1 to 6 

 Anchalpur to Lumbini 

Road to  BP Path to 

Children's  Park Road 

LGDM Drain 

  
2.806 

Type-2, Rectangular 

Brick masonry with 

Trapezoidal Concrete 

Benching 

5 
BNP-1 

to 4 

Brihaspati Nala to 

Prabhat Path to 

Jharan Khola 
JN Drain 1.243 

Type-2, Rectangular 

Brick masonry with 

Trapezoidal Concrete 

Benching 

 40 m. 

6 BN-1 

Way to Sano 

Dumdumwa to Near 

Brihaspati  College 
BNP 0.368 

Type-2, Rectangular 

Brick Masonry With 

Trapezoidal Concrete 

Benching 

  

Road side 

drain 

360 m. 

7 
JN-1 

to8 

Open field near 

Brihaspati College to 

Jharan Khola to  

Danda Nala 

Danda Nala, 

Outlet-2 
2.469 

Type-5, Stone 

Pitching  Trapezoidal 

Drain 

 300 m. 



S. N. 
Drain 

Code 
Description 

Outlet 

Point 

Length 

(Km) 

Type of 

Drain 
Remarks 

8 
HJRS-1 

to 5 

Prabhat Path to Himali 

Path to Janak Path to 

Rudra Path to Drain at 

Siddhartha Highway 

Drain at 

Siddhartha 

Highway 

1.362 

Type-2, Rectangular Brick 

Masonry With Trapezoidal 

Concrete Benching 

 90 m. 

9 SPD-1 

Bank Road to Haat Bazar 

Path to Khajana Road 

Nala 
JBKN 0.502 

Type-2, Rectangular Brick 

Masonry With Trapezoidal 

Concrete Benching 

  

10 
JBKN-1 

to 7 

Janata Path to Shanti Path 

to Bus park to Khajana 

Road Nala (North Side) to 

(Ohm Colony)  

KN Drain at 

Om Colony 
1.673 

Type-2, Rectangular Brick 

Masonry With Trapezoidal 

Concrete Benching 

  

11 KN-1 to 7 

Khajana Nala near Om 

Colony to Culvert at 

Meodihawa (Paklihawa 

Road) 

Danda Nala, 

Outlet-4 
2.083 

Type-3, Earthen Trapezoidal 

Drain 
. 

12.1 HN-1 to 2 
  

Near Siddhartha Highway 

(Rangasala) to Danda 

Nala 

  

Danda Nala, 

Outlet-3 

  

  

0.668 

Type-2, Rectangular Brick 

Masonry With Trapezoidal 

Concrete Benching Hospital Nala 

12.1 HN-3 0.708 
Type-3, Earthen Trapezoidal 

Drain 



S. 

N. 

Drain 

Code 
Description 

Outlet 

Point 

Length 

(Km) 

Type of 

Drain 
Remarks 

13 
GNDN-1 

to 3 

Behind Galamandi 

Road to way to 

Durga Colony 
LGDM Drain 0.792 

Type-2, Rectangular 

Brick Masonry With 

Trapezoidal Concrete 

Benching 

Galamandi Nala 

14.1 
BCOC-

1E 

  

Bank Colony to 

Galamandi Road to 

Karna Path to Om 

Colony 

LGDM Drain 

0.511 

Type-4, Rectangular 

Brick masonry with 

Semi Circular Concrete 

Benching 

From Bank Colony 

Path-along BP path-

Ends near 

Gallamandi 

14.2 
BCOC-

1W 
0.513 

Type-4, Rectangular 

Brick masonry with 

Semi Circular Concrete 

Benching 

From Bank Colony 

Path-along BP path-

Ends near 

Gallamandi 

14.3 
BCOC-1 

to 6 
1.842 

Type-2, Rectangular 

Brick Masonry With 

Trapezoidal Concrete 

Benching 

  

  

  

  

  



S. 

N. 

Drain 

Code 
Description 

Outlet 

Point 

Length 

(Km) 

Type of 

Drain 
Remarks 

15.1 HCGN-1    

Harikirtan Chowk to 

Culvert at Basdilwa 

Ghagara 

Nala, Outlet-1 

0.396 

Type-2, Rectangular Brick 

Masonry With Trapezoidal 

Concrete Benching 

From Harikirtan 

Chowk- Culvert at 

Basdilwa  

200 m. 15.2 HCGN- 2 0.529 
Type-5, Stone Pitching 

Trapezoidal Drain 

16 
GMGK-1 

to 2 

Maya Devi Chowk to 

Ghagara Nala 

Ghagara 

Nala, Outlet-2 

  

1.002 
Type-3, Earthen Trapezoidal 

Drain 
  

17.1 SRD-1N 

  

Stadium Road Drain 

  

HN Nala 

  

0.270 

Type-4, Rectangular Brick 

masonry with Semi Circular 

Concrete 

Rangasala Road 

  

17.2 SRD-1S  Stadium Road Drain HN Nala 0.270 

Type-4, Rectangular Brick 

masonry with Semi Circular 

Concrete Benching 

Rangasala Road 

  

  

18 

DGN

-1 to 

2 

Culvert at Shanti Path to 

Dadagau (Ward No. 12) 

to Danda Khola 

Danda Nala, 

Outlet-2 
0.815 

Type-5, Stone Pitching 

Trapezoidal Drain 

Dadagau Nala, 

Ward No. 12.  

400 m. 

19 BDN 
Dry Port area to Danda 

Nala 
Danda Nala, 

Outlet-5 
1.476 

Type-3, Earthen Trapezoidal 

Drain 

Belahiya Nala Ward 

No. 1 

20 LCR 
Lumbini Road to  

Raheman Chowk 

Drain at 

Children's  

Park 

0.448 

Type-2, Rectangular Brick 

Masonry With Trapezoidal 

Concrete Benching  

  

 

 



MAP SHOWING PROPOSED ROADS FOR IMPROVEMENT 



S. 

No 
Road section 

Design 

Length (m) 

Designed 

Width (m) 
Remarks 

1 Maitri Path   2675.81 11 Constructed Drain length = 600 m.  

2 Children's Park 

Road 

1841.03 8 Constructed Drain length = 300 m.  

 

3 Udayapur Road 1943.75 6 Constructed Drain length= 3800 m 

4 Khajhana Road 920.00 5 

5 Narayan Path 1046.20 11 

6 Gallamandi 1000.00 9 

7 Janak Path 898.80 9 Constructed Drain length=200 m 

Roads Improvement work 

















EIA / IEE Progress 

Description Progress Status 

EIA  for ISWM sub 

project 

1. TOR and Scoping has been approved. 

2. Public hearing has been conducted in 

proposed site and some issues has been 

raised by the local people. 

3. Draft report has been submitted for 

comment. DSC is preparing final report. 

IEE  for road and 

drain sub project 

1. Final report has been submitted . 

2. Presentation of final report has been done. 

3. Final report incorporating comments has 

been submitted for approval. Final report 

has been send to MoUD. 





Construction of drain and inspection by 

Municipality / PCO / PMSC 



Construction of drain 



Construction of drain, Gabion 

work and cover slab 



Construction of drain and drain 

cleaning by ditch cleaner 



Program Conducted by NGO  

• Completed the upgrading of drain and Road in 

Gonahiya under the pilot project.   

• 5 days street cleaning campaign  within  municipality 

core city and in all 13 wards. 

• Completed four skill development training for the 

poor in poverty clusters. (Light vehicle driving – 48 

persons, House wiring – 25 persons, Plumbing – 19 

persons and Computer Hardware – 25 persons) 

training from 6 Chaitra 2071 to Aashad 2072. 

• Solid waste management orientation class in all 13 

wards and formed ward level solid waste 

management and sanitation committee. 



Program Conducted by NGO  

• Wall painting in Municipality area with the awareness 

message of solid waste management, health, 

hygiene and sanitation. 

 Hand-washing and tooth brushing demonstration in 2 

school n 1 poverty cluster. 

 FM/Radio broadcasting with the message of public 

awareness.  

 One day “kitchen composting training” for all the 

TLO’s members of 20 poverty clusters. 

 Use of bin demonstration in 5 places of core area of 

municipality with the message of solid waste 

management. 



Program Conducted by NGO 

 Secondary school level speech competition between 6 

school with the perspective of capacity building.   

 2 days “account keeping training” for the key persons 

of TLO’s members.     

 Agreement between PIU and five User’s Group 

Committee for the construction of small scale 

community infrastructure. 



Awareness on health and hygiene in community  

NGO Public health expert Mr. Satrughna Ojha is discussing 

awareness of health and hygiene in Bhujauli poverty cluster 

NGO Public health expert Mr. Satrughna Ojha is discussing 

awareness of health and hygiene in Chamartole poverty cluster 



Wall painting for the public awareness with 

the message of health and hygiene 



Drain construction work of Pilot Project at 
Raghunathpur, Ward No. 9 



Opening Ceremony of Skill Training  

Welcome speech for skill training participants by CDO Mr. 

Toyam Rayamajhi 

Welcome speech for skill training participants by Executive 

Officer Mr. Bishnu Datta Gautam 



Ward Cleaning Campaign 

Executive Officer is participating in street cleaning campaign Cleaning the drain by local people 



Skills and Entrepreneurship Development Training 

Light Vehicle Driving Training Participants  Junior Computer Hardware Training Participants 



Skills and Entrepreneurship Development Training 

House wiring Training participants Plumbing Training Participants  



Health and hygiene training 



Kitchen composting training 



Demonstration of use of bin 



Primary school level sports competition 



Secondary School level speech competition 



Hand washing and tooth brushing demonstration 



Financial Activity as of  Ashadh 2072 

Incremental Recurrent income / expenditure 

Source 
Fund 

Received 
Expenditure Balance 

 GoN 1,674,000.00 1,102,957.02 571,042.98 

 ADB 4,526,000.00 2,960,568.84 1,565,431.16 

 TDF 0.00 0.00 0.00 

 Siddharthanagar 

 Municipality 
1,741,511.09 1,741,511.09 0.00 

 Others (Interest 

 Income etc.)  
0.00 0.00 0.00 

Total :  7,941,511.09 5,805,036.95 2,136,474.14 



Financial Activity as of Ashadh 2072 

Capital Income/Expenditure 

Source Fund Received Expenditure Balance 

 GoN 45,472,049.00 41,113,038.29 4,359,010.71 

 ADB 106,322,522.45 101,068,409.15 5,254,113.30 

 TDF 15,189,653.00 15,189,653.00 0.00 

 Municipality 7,241,617.30 7,241,617.30 0.00 

Total 174,225,841.75 164,612,717.74 9,613,124.01 



Financial Activity as of Ashadh 2072 

Total Income/Expenditure 

Source Fund Received Expenditure Balance 

Total 

Incremental 

Recurrent :  

7,941,511.09 
5,805,036.95 

(73%) 
2,136,474.14 

Total of 

Capital 

Income/ 

Expenditure: 

174,225,841.75 
164,612,717.74 

(95%) 
9,613,124.01 

Total : 182,167,352.84 
170,417,754.69 

(94%) 
11,749,598.15 



Total Financial Activity  

Total Income/Expenditure 

Source Fund Received Expenditure Balance 

 Total of  

F.Y.2069/70 
17,400,000.00 17,396,832.27 3,167.73 

  Total of 

F.Y.2070/71 
44,082,144.74 44,082,144.74 0.00 

  Total of 

F.Y.2071/72  
182,167,352.84 170,417,754.69 11,749,598.15 

Total : 243,649,497.58 231,896,731.70 11,752,765.88 



Issues 
 

Existing water supply line is running in the center line 

of the road which are to be relocate. Similarly there 

was no provision of foot path and sufficient budget 

for relocation of electric and telephone poles but ADB 

has allocated additional fund for these utilities. So we 

are grateful to ADB. 

 

Right of way of road is insufficient to locate all the 

utilities in some roads.  We are unable to increase 

the right of way of roads since compensation for the 

land and building is not allocated in budget. Those 

buildings were constructed before the right of way 

was implemented by the Municipal Council. 



cltl/Qm nufgL (Additional Financing) ;DaGwdf 

 Ad memoire (ADB mission sf]_ cg';f/ l;4fy{gu/ 

gu/kflnsfdf cltl/Qm nufgL ug]{ ;}4flGts ;xdlt ePsf] . 

 cltl/Qm nufgLdf xfn lgdf{0fflwg / k|:tfljt ;8sx?df 

k'm6kfy, u|Lg/L agfpg k|:tfj ul/Psf] . 

 ;8ssf] b'j} tk{m vfg]kfgL, 6]lnkmf]g / lah'nLsf] nfO{g 

lj:tf/ k|:tfj ul/Psf] . 

 cltl/Qm sfnf]kq] yk @# ls=dL= -;8ssf] b'j} tk{m ;tx 8«]g 

;d]t_ k|:tfj ul/Psf] . 




